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Executive Summary 
Initiated by Kerry Anderson Enterprises, Operation Next Gen is a two-year project developed for 
Collie and district in Western Australia, and funded by the Collie & District Community Bank. 

Led by the community for the community, this project is focused on how to stimulate 
entrepreneurship, youth connections, leadership, and self-investment. 

As part of this project Enterprising Leadership was engaged to develop, monitor and interpret a 
youth survey. 

The survey was circulated to Year 7-12 students who reside in the Collie district, to identify what 
the youth of Collie and district thought about their future. After a four week campaign the survey 
closed on 1 June 2017, with a total of 207 responses received. 

The survey results and key findings are discussed within this report, with the entire survey provided 
as an attachment (Appendix 1). 

 

 
Key Findings 
The majority of responses received identified themselves as from Collie Senior High School (99%) 
with only 1% indicating ‘Other’. Of these respondents 86.3% were from the township of Collie with 
the remaining from Allanson (11.7%), Cardiff (1.5%) and Collie Burn (0.5%). 

The survey targeted students from years 7 to 12. Responses received were relatively gender 
proportionate with 46.4% female and 53.6% males participating, however varied significantly across 
the year levels with year 7 (36.4%), year 8 (1.5%), year 9 (1.5%), year 10 (27.2%), year 11 (10.7%) and 
year 12 (22.8%).  

Of those students who did participate it is interesting that the majority have clear intentions post- 
secondary schooling. 
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When rating the community as a place to live, 206 respondents provided the following: Poor (6), 
Average (61), Good (114), Excellent (25). When asked if career or business opportunities were 
available would they stay or return to the area, the responses were similar with: 
 
If career or business opportunities were available would you stay in this area to live?  

 
 
If career or business opportunities were available would you return to this area to live in the future?  

 
 

 
Of the 207 respondents 42 currently own a small business, with 63% identified as being interested 
in owning one in the future and 37% didn’t. Further, of these 207 respondents 49 indicated that 
they have an existing career option with the family business or farm. 

The concept of working in the Collie area was explored with the question ‘do you picture yourself 
living in this area in the future, perhaps after university, gaining work experience elsewhere and/or 
travel’ with 118 respondents stating ‘Yes’ and 88 ‘No’. Progressing these questions to provide 
specific reasons, respondents were asked to articulate why they said yes or no, with the following: 

 

If yes, why? (Select all that apply) 
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If no, why? (Select all that apply) 

 
 

A component of this survey was to explore career fields that students were considering. A total of 
16 career fields were provided from which participants could select. 
 
What career fields are you currently considering? (please mark all that apply) 
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Using the seven job clusters of the future developed by the Foundation for Young Australians, we 
participants to consider the following clusters which best fit their personal strengths and interests: 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Within the survey there were four open-ended questions, with the aim to identify what activities 
currently are available in Collie (and District), to obtain suggestions as to how the community can be 
better, what would motivate young people to go into business and to identify the challenges youth 
face in being entrepreneurial. 

Due to the number of responses, often with duplication, a summary has been extrapolated from 
the open-ended questions and is provided in the main report below. As a result, the responses to 
questions 5, 8, 12, and 13 of Appendix 1 have been omitted. 

Question 5: List the activities and groups outside school that you participate in. 
 

Sport (football, soccer, hockey, netball, swimming, cricket, gymnastics, athletics, basketball, tennis, 
boxing, dance, bike riding, darts), music, scouts, YAC (Young Entrepreneur group), car club, police 
rangers, learning club, employment (McDonalds, Country Target, babysitting), PlayStation, over- 
watch, army cadets and camping. 

Question 8: What ideas do you have on how to make your community better? Responses to this 
question varied, and to assist have been clustered into cohorts: 

 Entertainment and Opportunities (cinema, indoor paintball, dirt jumps for bikers, open 
Lake Kepwari, trampoline park, an arcade, indoor swimming pool, more sporting 
opportunities/facilities and qualified coaches, out-of-school activities); 

 Increased Shopping Services (KFC, Krispy Kreme, Hungary Jacks, longer opening hours, 
more job opportunities); 

 Health and Wellbeing (no drugs, no road fatalities, dog control, don’t litter, healthy juice 
and fruit shop, planting more trees in town, clean-up streets, more police at night, more 
community projects and events for all ages, music festivals); 

 Infrastructure (improved roads, better internet, University or TAFE in Collie) and; 
 Tourist attractions 
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Question 12: What would motivate you to go into business? 

 

Apart from money, respondents cited a variety of reasons as to why they would go into a business, 
such as: to give my family a better living, to provide local jobs, increase tourism in town, to have an 
interesting job with good peers and a good wage that I could do for the next 25 years, family 
business, helping others and enjoying the business, a good community to support it, if the 
population was bigger, finding a job that I will enjoy, permanent job, the opportunity to gain 
management experience, rewards or having a good reputation, happiness of customers, work for 
myself and work when I want, an interesting idea that inspires me, being able to build things, teach 
people how to dance and sing, involvement in the community. 

 

Question 13: What are some of the challenges that youth face in being entrepreneurial that adult 
leaders need to consider? 

Due to the range of responses, cohorts have been developed to provide a snap shot of the 
challenges youth have identified: 

 
 Finances - financial support, Budgets, finding a place to set yourself up and financial 

support, access to finances, 
 Technology - mobile technology 
 Age – adults need to realise that this generation isn't stupid, less experience than adults, 

young people have more enthusiasm and new good ideas, adults seem to brush off our 
ideas as they think they know what is best but in actual fact they don't. Keeping up with the 
trends of this generation, 

 Employment - less jobs or job opportunities, not a lot of pathways in the rural area, that 
employment is more difficult, Youth in business have a wide spectrum of how the world and 
work has changed and has adopted the technique to work towards a long-term profit 
instead of an immediate one - Overall adult leaders need to consider the shifting economy 
and start supporting the youth in their fresh ideas to help innovate and make a long term 
profit, Adults are judgemental, not enough opportunities, not getting paid as much as an 
adult worker, 

 Business Development – creating the business, not knowing enough about running a 
business and maybe being worried about not getting enough customers in the future, you 
would need to get good grades and study business, Marketing Strategy, Business Growth, 
someone to help us, someone that you can talk to, that can help you, involving youth and 
showing them what happens in the business, 

 Ethical - elders in collie giving their family members jobs over others – there is too much of 
it and that its ruin this town because it forces everyone to leave and no one wants to come 
into the town because they know they won’t get a job out in the mines, not all younger 
people get an even go if they're doing well, Employees go off your last name instead of skill 
and knowledge 
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Discussion 
The sample size of the survey provided a reflective snap shot of what the youth of Collie (and 
district) thought about their future, with the majority having clear intentions post-secondary 
schooling. 

Responses relating to ‘the challenges youth face in being entrepreneurial that adult leaders need to 
consider’ provided a local insight. Some of the challenges identified could be addressed through 
the provision of skills development within the area of business and financial management, 
information technology, mentoring by established businesses/owners, opportunities for youth 
involvement with decision making, and support services around career pathways. However, 
responses pertaining to ethical challenges around employment suggests an on-going issue of 
unfair preferential treatment. 

One of the challenges identified by the youth is that ‘adults seem to brush off our ideas as they think 
they know what is best but in fact they don't’. Collie Senior High School has a very active Student 
Council with the Shire of Collie having a ‘Youth Networks’ page on their website, however, with no 
information or recent activity. There is opportunity for real, meaningful youth engagement and 
involvement at a community decision making level. This could be in the continued form of a youth 
advisory committee, youth council, or youth charter which feeds into the Council Plan and Council’s 
operational activities. 

As a community, there is opportunity for improvement, specifically in the areas of entertainment, 
employment, health and wellbeing, infrastructure and tourism. Addressing or improving these 
areas would increase resident retention, particularly young people, contributing to a thriving 
community into the future. 

 

Recommendations 
To increase participation with future surveys we recommend that the Principal and led teachers of 
each school ensure that all year groups are involved. With this survey, a competition to win an iPad 
was included with most respondents participating (186 of 207 respondents), suggesting incentives 
should continue to be considered to help engage or entice youth involvement. 

The survey indicates an appetite for skills development within the area of business and financial 
management, information technology, youth advocacy, and support services for career pathways, 
which could be provided within the school sector or outsourced to an external registered training 
organisation (RTO) provider. 

The Shire of Collie provides a number of services with finite resources. Information generated from 
this survey would benefit the Shire of Collie, specifically regarding; community 
planning/development, sports/recreation and economic development. Additionally, there is 
opportunity for the Shire of Collie to continue collaborating with the Collie Senior High School (and 
surrounding schools) to have youth representation and involvement with Council’s operational and 
strategic decision making. 

 
 

-- ends – 
 

Prepared by Fiona Jemmett 
Enterprising Leadership 

June 2017 


